To,

DIRECTORS’ REPORT

The Members,

Your Directors have pleasure in presenting the Twenty Third Report
on the business and operations of the Company, along with the
Audited Statement of Accounts for the Financial Year ended 31%

March, 2008.
1. FINAMCIAL RESULTS (Stand Alone Basis):
PARTICULARS Year ended ‘fear ended
31" March, 2008 3% March, 2007
{Rs. in Crores) {Rs. in Crares)
Gross Sales 328847 287000
Gross Profit before Depreciation 302.87 27175
and Interast
Lass: Interest & Financial Charges 11388 10825
Cash Profit 189.09 162.50
Lass: Depreciation B4.76 4802
Profit before Tax 12433 11243
Less: Frovision for Tax 14.55 133
Add: MAT Credit Entiflement 14.09 12.89
Prafit after tax 12387 113.08
Balance Camied to Balance Sheet 42350 301.13
2. OPERATIONS:

Your Company has achieved a tumowver of Rs. 3288.47 Crores
as against Rs. 2879.90 Crores in the previous year. Your
Company has recorded Profit Before Tax of Rs. 124.23 Crores
as against Rs. 112,48 Crores in the previous year. Your
Company has recorded the highest ever Sales Turnover and
Profit before Tax during the year

Qwing to expansions and imponance of imely exscution of
projects, your Board is of the opinion that cash flow should not
be disturbed and hence has decided to plough back earnings
for the time being & not io recommend dividend payout.

EXPORTS:

“our Company has exported io 135 counines across the Globe
& continues to expand ifs wings. This year, your Company has
serviced 259 sxport customers across most continents, of which
3G are new recipients of Uttam products. Your Company's
average market-share in fop 10 countries of sxports is 0.6%.
“our Company has registered a growth in exporis to Europe
oy 15% & Africa by €3% mainly dus to change in product mix
& emerging market scenario in developing nations, whers
demand exists. Your Company remains the highest exporter to
USA from India for the Galvanised product group for the 39
YEar in succession.

The new wide width 1850 mm — Galvanising line "SGL" which
got operational during the year is going to help broaden your
Company's preduct range further enhancing value addition.
The "SGL will maks your Company gne of the world's mast

wide ranged product serving organisation which can semvice
galvanized shests as thin a5 0.12 mm & as thick as 2.00 mm.
Very few mills in the World can produce such a wide product
range. The "SGL will alse help in enhancing Market mix while
focusing on exports to developing economies in East Europe,
Middle East, Africa & South America.

Your Company has been awarded for the last 10 successive
years by the Enginsering Export Promotion Council (Ministry of
Commerze, Govt. of India) for outstanding exports. By also
bagging the State Level Export Award for the year 2008-2007
by the Gowt of Maharashira, your Company has achieved a
double disfinction.

DOMESTIC MARKET:

In the domestic market the velume increase in sales has
been 55 % compared to sales in the same period last year
‘Your Directors are pleased to inform you that your Company
continues to enjoy the goodwill & business of reputed
customers such as Mahindra & Mahindra, Baja] Auto, Force
Metors & others as is evident from the renewals of contracts.
‘four Company has besn quite successful with the white goods
industry during the year and is now the vendor to customers
like Voltas, Godre] Appliances, Bajaj Electricals and Haier
Appliances. Your Company also continues to supply the
vendars of TATA Maotors, General Motors, Piaggio, Whirlpoal,
LG Electronics etc.

Dwring the year, your Company successfully continuad supply
of colour coated coils/shests to the Indian roofing industry and
continues to gain repeat business.

The segments supplied include Consiruction, Telecon shelters,
Bus bedy building & appliances.

Your Company is continuing to enhance the reach in the
domestic market by opening offices at various locations across
the Country.

MANAGEMENT DISCUSSION AND ANALYSIS:

Fursuant to Clause 49(1V) (B} & (F) of the Listing Agreement
your Directors wish to report as follows:

a) Industry Structure & Development:

The World economy is today primarily driven by BRIC
economy & India is part of BRIC, with GDP Growth in the
range of 5-8%. Your Company is all set to serve the
booming Domestic Market with enhanced capacity of
value added products like Galvanised & Pre-painted steel
sheets without disturbing the cverseas customer base.
The demand for these preducts is set to grow at the raie
of 20% domestically & your Company can fulfill the
market demands to keep a satisfied customer base.

b) Opportunities & threats:

There exist good cpportunities for your Company in
markets like the USA, East Europe & Middle East
couniries with value added products like Structural Grade





















